Forward Faster by Design
VIRTUAL SERIES

Rethinking the Road Ahead

Drop Your Tools
September 24th, 2021
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didn’t they drop their tools?



“Dropping one’s tools is a proxy for
unlearning, for adaptation, for flexibility.”

— Karl Weick

(1




TODAY'’S ROADMAP

1. Why we get stuck
2. How we can rethink

- 5 M’IM:’;“i. - ,_-__ =
o F o oy, WEN AT S
: iy oo
,/" o Q('SQGLL
f # 7

/. p ..‘..'!)". e - N R R __,,
: P . T .

I
> e vy x> )




BARRIERS TO RETHINKING

0 Blind Spots
2

We all have blind spots and we're
often blind to our blindness.

|dentity

When we feel our beliefs are under
attack, we defend ourselves through
mechanisms like Motivated Reasoning.

e Experience + Success

If it's worked in the past, why change?
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What can we do

DIFFERENTLY?




“Progress is impossible without change;
and those who cannot change their minds
cannot change anything.”

— George Bernard Shaw

(1




EQUIPPING OURSELVES TO RETHINK

o Like a destgner!
Think Like a Scientist

Be curious. Doubt what you know. Form and test
hypotheses. Update views based on results.

a Separate Beliefs from ldentity

Who we are should be a question of
what we value, not what we believe.
Our beliefs can evolve as we learn.

e Adopt a Scout Mindset

o How do | know?
o Why do | think that?
o What if I'm wrong?




There's no benefit to
being wrong longer.
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“The only difference between a rut
and a grave are the dimensions.
- Ellen Glasgow

-

© 2021 Faster Glass =



RETHINKING RESOURCES

#1 New York Times Bestseller
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DETECTIVE

OF STATISTICS Why You Think You're Right
TIM HAREORD Even When You're Wrong

Julia Galef TEDxPSU Talk



https://smile.amazon.com/Think-Again-Power-Knowing-What/dp/B08HJQHNH9/ref=sr_1_1?crid=1GPZ5MINU14UE&dchild=1&keywords=think+again+by+adam+grant&qid=1632483392&sprefix=think+again%2Caps%2C172&sr=8-1
https://smile.amazon.com/Data-Detective-Rules-Sense-Statistics/dp/B089B5VXQ7/ref=sr_1_1?dchild=1&keywords=the+data+detective&qid=1632483439&sr=8-1
https://youtu.be/w4RLfVxTGH4
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