Flipping the Switch

A Human-Centered Approach to Change
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It’s not rocket science.
It’s harder.

It’s social science.
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TRADITIONAL APPROACH




FUNDAMENTAL PRINCIPLE

Design with, not for.




SWITCH FRAMEWORK
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For anything to change, someone has to start behaving differently.

Three surprising things about change:
1. What looks like resistance is often a lack of clarity.
2. What looks like laziness is often exhaustion of self-control.

3. What looks like a people problem is often a situation problem.
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Far too often, | — 1
it's not the mice, " —

it's the maze.




SWITCH FRAMEWORK

Three surprising things about change:
1. What looks like resistance is often a lack of clarity.
2. What looks like laziness is often exhaustion of self-control.

3. What looks like a people problem is often a situation problem.

1. Direct the Rider (Rational System)
2. Motivate the Elephant (Emotional System)
3. Shape the Path (Situation, Environment)
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SWITCH: DIRECT THE RIDER

#1 NEW YORK TIMES BESTSELLER

SWITCH 1. Follow the Bright Spots
Investigate what’s working and clone it.

2. Script the Critical Moves
Don’t think big picture, think in terms of specific behaviors.

3. Point to the Destination
Change is easier when you know where you’re going.
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