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FAILURE

is a popular topic these days



Podcasts

Books Conferences
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We Failed ... Now What?
1. How we react



Landing on the moon was one of
mankind’s most significant achievements.
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But that success was
preceded by a string of
failures. How NASA and the
astronauts responded to
those failures was critical to

their eventual achievements.
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https://youtu.be/6rwi_0DEd_0

Reaction 10

FAILURE
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“The problem at GE was
simple. The penalty for
failure was greater than

the reward for success.”
Wall Street Journal
Dec. 2018
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We Failed ... Now What?

1. How we react

2. Conditions for
productive failure
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1. Carve out time and
space to test ideas.
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“Management’s job is not to prevent risk
but to build the ability to recover.”
Ed Catmull
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1. Carve out time and
space to test ideas.

2. Promote a growth
mindset.
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. Carve out time and space

to test ideas.

2. Promote a growth mindset.

. Be explicit about when and

where to “test and learn.”

. Ensure learning is captured

and applied.



We Failed ... Now What?

1. How we react

2. Conditions for
productive failure

3. Human-centered response
o The people we serve
o The people we lead
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How we recover from failure, especially
when it impacts customers, can engender
greater loyalty. Mountain Dew turned a
mistake on their Upper Peninsula can into
an opportunity to engage their audience in
a meaningful way.

Likewise, when someone we manage fails,
how we respond to them matters. We can
either use it as a teachable moment or we
can punish them. Clearly the context
matters, but small mistakes can be turned
into investments in their development.
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Thinking Left-Handed:
The Case for Inclusive Design

Friday, Dec. 13th
McColl Center for Art + Innovation

www.fasterglass.com
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Social Media Tag

#forwardfaster

Stay in the know!
linkedin.com/company/fasterglass

facebook.com/fasterglass/
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