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Evan

https://youtu.be/A8syQeFtBKc


HOW MIGHT WE SOLVE 
UNSOLVABLE PROBLEMS?
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SHIFTING UPSTREAM
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SHIFTING MINDSET
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BARRIERS TO UPSTREAM 

Addressing symptoms rather than underlying problems1

2 Applying band-aid solutions

3 Not considering unintended consequences



“

– Various Sources 

“Every system is perfectly designed  
to get the results it gets.”
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Problem Structure
Trends, Patterns and Events

System Structure
Purpose, Policies,
and Power Dynamics

What we see is 
where we react

Where change 
is created
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What can 
we do?



TECHNIQUES TO SOLVE THE UNSOLVABLE
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Identify Leverage Points

Surround the Problem

Find Short-Term Gains That 
Can Lead to Long-Term Impacts
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RESOURCES

https://smile.amazon.com/gp/product/B07THBM1M6/ref=dbs_a_def_rwt_hsch_vapi_tkin_p1_i0
https://smile.amazon.com/gp/product/B015G2S8KA/ref=dbs_a_def_rwt_hsch_vapi_tkin_p1_i0
https://www.fsg.org/publications/water_of_systems_change


RESOURCES

https://smile.amazon.com/Choosing-Purposeful-Alignment-Middle-Transformation/dp/1513660535/ref=sr_1_2?crid=3UQTD9NLCJ9ZE&dchild=1&keywords=choosing+purposeful+alignment&qid=1607949768&sprefix=choosing+purp%2Caps%2C156&sr=8-2


dan.black@fasterglass.com

704-502-0343

www.fasterglass.com


