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https://youtu.be/A8syQeFtBKc
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SHIFTING UPSTREAM



SHIFTING MINDSET
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BARRIERS TO UPSTREAM

Addressing symptoms rather than underlying problems

Applying band-aid solutions

Not considering unintended consequences
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“Every system is perfectly designed
to get the results it gets.”

— Various Sources
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What we see is Problem Structure
where we react . Trends, Patterns and Events
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TECHNIQUES TO SOLVE THE UNSOLVABLE

Surround the Problem

Identify Leverage Points

Find Short-Term Gains That
Can Lead to Long-Term Impacts




PANEL DISCUSSION

Rosalyn Allison-Jacobs Tracey Greene-Washington Liz Winer
Principal Consultant President President
ROI Impact Consulting Indigo Innovation Group Winer Family Foundation
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RESOURCES

Upstream
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THE QUEST TO

SOLVE PROBLEMS l

BEFORE THEY

HAPPEN
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DAN HEATH

New York Times bestselling coauthor of

Made to Stick and Switch

“An elegant and cogent guide to what works.”
—PETER SENGE, author of The Fifth Discipline

SYSTEMS THINKING

for

SOCIAL CHANGE

A Practical Guide to Solving Complex Problems,
Avoiding Unintended Consequences,

and Achieving Lasting Results

DAVID PETER STROH

THE WATER OF
SYSTEMS CHANGE

JOHN KANIA, MARK KRAMER, PETER SENGE
May 2018
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https://smile.amazon.com/gp/product/B07THBM1M6/ref=dbs_a_def_rwt_hsch_vapi_tkin_p1_i0
https://smile.amazon.com/gp/product/B015G2S8KA/ref=dbs_a_def_rwt_hsch_vapi_tkin_p1_i0
https://www.fsg.org/publications/water_of_systems_change
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https://smile.amazon.com/Choosing-Purposeful-Alignment-Middle-Transformation/dp/1513660535/ref=sr_1_2?crid=3UQTD9NLCJ9ZE&dchild=1&keywords=choosing+purposeful+alignment&qid=1607949768&sprefix=choosing+purp%2Caps%2C156&sr=8-2
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