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AI ≠ New
Generative AI =
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EMERGENT THINKING
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“. . . generating ideas for innovation 
without fully understanding the 
problem that needs to be solved.”

START by understanding the 
core functions of a technology.

THEN explore how it can be 
used to solve problems across 
different domains.

1

2

Caution: Be careful not to think of GenAI as a “shiny new hammer.”
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What Generative AI Is

Generative AI is a type of artificial intelligence technology that can 

produce various types of content, including text, imagery, audio 

and synthetic data. 

Generative AI Is:

• A Vast Database: It's equipped with knowledge from countless
sources.

• A Content Creator: It can generate text, images, or even music
upon request.

• An Analytical Machine: It recognizes patterns and crafts
responses based on them.

• A Dynamic Conversationalist: It can engage in diverse discussions
based on user inputs.

• An Informed Estimator: It provides outputs based on the most
probable answer from its training.

What it is and What it isn’t
What Is Generative AI?

Unlike a search engine that might give you a historical date or the 

specifics of a scientific concept, generative AI crafts responses 

based on patterns it recognizes from its vast training data. 

Generative AI Is NOT:

• A Search Engine: It can't pull exact information like Google.

• Pure Facts: It might not provide precise historical information.

• Have a Memory: It only remembers your current conversation.

• Continuously Learning: It doesn’t immediately learn new info

• Up-To-Date: It won't be updated with very recent information.

• Alive: It is not watching you. Yet…

What Generative AI is Not
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In Good Ways

• Personalized Marketing: Tailors promotional content for 

individuals, enhancing user experience and boosting conversions.

• Product Design: Generates creative concepts or variations, 

speeding up the ideation process.

• Automated Content Creation: Produces high-volume content, 

such as product descriptions, saving time and effort.

• Customer Support: Powers chatbots that provide instant, round-

the-clock responses to client inquiries.

• Data Analysis: Offers insights from vast amounts of data, helping 

businesses make informed decisions.

• Training & Development: Creates adaptive learning content for 

employees, enhancing training programs.

• Streamlined Operations: Automates repetitive tasks, improving 

efficiency and reducing operational costs.

To Change or Not to Change
How is Generative AI Affecting Businesses?

• Job Displacement: Automation of tasks can result in job losses 

in certain sectors.

• Ethical Concerns: Unintended biased outputs can lead to 

reputation damage or legal issues.

• Security Risks: Vulnerabilities in AI can be exploited, potentially 

leading to data breaches.

• Inaccuracy: Without proper training data, AI might generate 

incorrect or misleading content.

• Customer Alienation: Over-automation might lead to 

impersonal customer experiences and reduced trust.

• Intellectual Property Threats: AI can inadvertently generate 

content that infringes on copyrights or trademarks.

• Regulatory Challenges: Evolving regulations around AI usage can 

pose compliance risks for businesses.

In Bad Ways



GENERATIVE AI IN HEALTHCARE
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https://youtu.be/Ffdkd5mRXCc?si=DnSHCVU78cujGvjl


ChatGPT 4
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ChatGPT 4: SUMMARIZE TRANSCRIPT
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Screen Recording of 
ChatGPT 4 in Action

(Actual Response 
Time and Content)

https://youtu.be/sR96bAMth9g?si=xwiaGJM59dK7Qz6z


ChatGPT 4: TALK WITH LITERARY CHARACTER
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Screen Recording of 
ChatGPT 4 in Action

(Actual Response 
Time and Content)

https://youtu.be/cEXsCT4UwiQ?si=pJS_tzUoFgO9vffw


GENERATIVE AI IN EMPLOYEE TRAINING & SUPPORT
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Imagine your workforce being able to 
access all your training manuals, policy 
and procedure documents, and other 
relevant materials through a 
conversational interface. 
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How are you using AI?
Where Is There Market Opportunity?

STEP 2
EFFICIENCY

Crowded Market
Customer support chatbots
Process automation
Co-Pilots - Code Generation

Efficiencies & 
Cost Savings

STEP 1
ACCESSIBILITY

No Market
Composing emails, memos
Creating marketing content 
Summarizing & analyzing

Productivity
Improvements

STEP 4
WHAT’S POSSIBLE???

Uncharted Market
AI change is exponential
Today is already outdated
Tomorrow is unpredictable

STEP 3
DISRUPTION

Emerging Market
New markets & industries
Re-Imagining products/services
Complex AI solutions

New Revenue 
Opportunities
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Where are you compared to your industry?
Are You Ready For Generative AI?

Operational 
Efficiencies Be A Disruptor

Monitor 
Emerging AI

Partner With 
Experts 

OR 
Pivot Business

Potent ia l  for  A I  D is rupt ion
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WHAT’S NEXT?
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WHAT’S NEXT?
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WHAT’S NEXT?
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Oct. 20 A Human-Centered Approach 
to Generative AI

Nov. 17 Uncovering Innovation 
Opportunities Part I: Using 
Jobs To Be Done

Dec. 15 Uncovering Innovation 
Opportunities Part II: If You 
Don’t Go, You Can’t Know

fasterglass.com/project-tbd

https://www.fasterglass.com/project-tbd
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RECOMMENDATIONS

1 Start playing with ChatGPT, Bing, Bard, etc.

2 Read articles, watch videos, listen to podcasts.

3 Take courses on GenAI and Prompt Engineering.

4 Be curious but be discerning.



david.phillips@fasterglass.com

704-904-0499

www.fasterglass.com




